Plattsburgh (C) Harborside Master Plan

Project Advisory Committee Kickoff Meeting
July 2, 2021 @ 10:00am - In-person / Video Conference
Plattsburgh City Hall

AGENDA

1. Introductions

Harborside LWRP Committee

City Staff

NYS Department of State

B&L, Aubertine & Currier, Hadley Exhibits, 4ward Planning

2. Project Goals and Objectives

3. Roles and Responsibilities

4. Project Schedule and Milestones

DOS Task 7 — Community Participation Plan
o Webpage, Social Media
o Public Workshop #1 — 1% milestone

5. Existing Conditions and Previous Plans / Initiatives

DOS Task 8 — Review of Community Planning and Waterfront Revitalization Initiatives

DOS Task 9 — Site Reconnaissance and Mapping

6. Next Steps

Preliminary Conceptual Layouts
Preparation for Public Workshop #1

Next Committee Meeting

7. Adjourn
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